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Future Proof Your Business

SWOT Analysis
	Strengths
	Weakness

	These help the company perform better than others in the marketplace:
· Strong brand
· Loyal customers
· Solid financials
· Unique process or technology
	These factors inhibit the organisation from performing at its best or remain competitive: 
· Staff turnover
· Profitability
· Branding
· Physical location

	Opportunities
	Threats

	These are favourable external factors which could give you competitive advantage: 
· Disposable income
· Changing demographics
· Legal changes
	These are external factors that could be detrimental to your organisation: 
· Economic factors
· Cost of raw ingredients
· Competitor behaviour 



Key Actions
Action 1: 
Action 2: 
Action 3: 
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